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MEMO 
 

TO:  Committee of the Whole 
 
FROM: Mike Vatnsdal – Budget Officer 
 
RE: Budget Performance Reports – 3rd Quarter 2016 
 
DATE: November 14, 2016  
 
 

Attached is a one-page 3rd Quarter 2016 budget performance summary for the General 
Fund and Utility Funds.  After the first three quarters of the year, this report is intended to 
give you a broad overview of revenue and expenses as compared to budget.  I will highlight 
in this memo some areas that are of interest, focusing mainly on the General Fund.   If you 
would like more information than I have addressed, or would like the detailed budget 
performance reports, please let me know & I will provide them to you.  
 
Overall, the General Fund is at 78% of budgeted revenues and 72% of budgeted 
expenditures as of September 30th quarter end.  The primary concern with the General Fund 
has been the future impacts of state aid collections, as 2016 receipts through the 3rd quarter 
were 28% lower than receipts through the 3rd quarter in 2015.  Sales tax is at 75%, but this is 
also a more volatile source of revenue that we are watching, as collections are lower than last 
year’s collections as of September 30th.  We went to finance committee and council in 
Feb/March of this year and approved holding $1.2M of the 2014 excess to cover such 
unknowns.   
 

General Fund: 

 Revenue – 78% of budget in total as of 9/30/16                  
o RE Tax – 96% of budget 

 Most collections come in the month of March 
o Sales Tax – 75% of budget (last year we were at 79% of budget) 

 $5,187,160 budgeted - $3,892,243 after first nine payments 

 Down $85,965 from same point in 2015  
o License & Permit Fees –  

 Alcohol – 23% of budget 

 Most of this revenue will be collected in December 

 Restaurant – 15% of budget 

 Most of this revenue will be collected in December  

 Building Permits – 58% of budget 
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 Another $53,425 has been collected in the month of October, 
bringing us to 63% of budget 

o Intergovernmental –  

 State Aid – 50% of budget 

 As highlighted above, this is a primary source of concern 
o Fines & Forfeitures – 71% of budget in total 

 Court Levied Fines – 61% of budget 

 Parking Fines – 93% of budget 
o Franchise Fees –  

 Cable – 80% of budget after 9 months collections 

 Nodak – 87% of budget after 9 months collections 

 Xcel – 76% of budget – after 3rd Quarterly payment 
o Operating Transfer In – 104% of budget 

 

 Expense by Classification – 72% of budget in total 
o Wages – On track with budget at 71%  
o Benefits – 79% of budget 

 Percent is higher as lump sum/annual payment to DB pension plan 
was made in June  

o Materials & Supplies- 44% of budget 

 Diesel – 22% 

 Gasoline – 45% 
o Utilities – 58% of budget 

 Electricity – 61% 

 Building Heat – 34% 
o Operating Transfers Out – 92% of budget 

 Transfers are to PSAP for City’s share of this expense 
 
Utility Funds:  The attached report will give you a quick breakdown of revenue and expenses 
as compared to budget.   
 
If you want any more detail regarding any of these or additional budgets, please contact me 
at 701-746-2622, or email at mvatnsdal@grandforksgov.com.  You can also reach Maureen 
Storstad at 701-787-3776 or email at mstorstad@grandforksgov.com.   
 
 
 
 
 
 
 
 
 
 

mailto:mvatnsdal@grandforksgov.com
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GENERAL FUND-Revenue 2016 2016 Percent

Account Budget Actual of Bdgt

Real Estate & other Tax (including pmt in lieu) 13,637,633$  13,152,529$             96%

Sales Tax 5,187,160      3,892,243                75%

Alcohol License (majority of collections Nov/Dec) 350,000        80,382                     23%

Restaurant License (majority of collections Nov/Dec) 60,000          8,941                       15%

Bldg Permits 1,000,000      578,995                   58%

Other License & Permits 536,020        350,939                   65%

Cigarette Tax (Received Semi-annually) 170,000        74,632                     44%

State Aid (Received Qtrly) 4,877,969      2,421,335                50%

Other Intergovernmental 809,463        611,676                   76%

Charges for Services & SA's 6,118,035      3,944,726                64%

Court Levied Fines 600,000        368,180                   61%

Parking Fines 250,000        231,640                   93%

Other Fines & Forfeitures 10,000          9,740                       97%

Interest & Misc 151,346        191,470                   127%

Operating Transfer In 1,346,958      1,405,958                104%

Cable Franchise Fees (9 months collections) 900,000        719,636                   80%

Nodak Franchise Fees (9 months collections) 235,000        205,387                   87%

Xcel Franchise Fees (Received Qtrly-Q3) 1,200,000      917,794                   76%

37,439,584$  29,166,203$            78%

GENERAL FUND-Expense 2016 2016 Percent

Account Budget Actual of Bdgt

Wages 21,162,545$  15,076,803$             71%

Benefits 8,606,546      6,821,677                79%

Materials & Supplies 1,361,813      603,159                   44%

Utilities 890,103        513,618                   58%

Contract Services 1,329,003      962,037                   72%

Mtce of Structures 280,474        201,476                   72%

Mtce of Equipment 957,400        593,559                   62%

Other Operating 1,295,495      796,177                   61%

Operating Transfer Out 894,627        825,306                   92%

Capital 797,885        1,014,445                127%

Capital Reserve Transfer 332,894        -                              0%

37,908,785$  27,408,257$            72%

ENTERPRISE FUNDS 2016 2016 Percent

Account Budget Actual thru 9/30 of Bdgt

Sanitation Revenue - total 10,069,941$  7,901,022$               78%

   -- User Fees 7,004,000      5,412,865                77%

Sanitation Expenses - total 10,295,860$  6,822,240$               66%

Wastewater Revenue - total 9,885,000$    7,455,250$               75%

  -- User Fees 9,384,000      7,000,462                75%

  -- BOD/TKN/TSS Surcharges 255,000        208,361                   82%

Wastewater Expenses 9,788,423$    7,571,511$               77%

Water Utility Revenue - total 10,517,763$  8,205,925$               78%

   -- User Fees 9,911,000      7,789,978                79%

Water Utility Expenses - total 12,586,791$  8,664,795$               69%

Stormwater Revenue - total 2,890,050$    2,045,494$               71%

  -- User Utility 1,755,420      1,335,279                76%

  -- Flood Greenway 733,380        571,583                   78%

Stormwater Expenses - total 2,814,317$    2,345,545$               83%

BUDGET PERFORMANCE SUMMARY

3rd Quarter, 2016 

 


