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Service/Safety Committee —

Cig Council — December 5, 2016

Agenda Item: North Dakota Section 5339 Funding Application

Submitted by: Ali Rood, Mobility Manager

Staff Recommended Action: Approve Cities Area Transit (CAT) application for North Dakota
Section 5339: Bus and Bus Facilities funding in the amount of $782,507.

Committee Recommended Action:

Council Action:

BACKGROUND:

The North Dakota Department of Transportation (NDDOT) has released a notice of funding
availability and request for applications for Section 5339: Bus and Bus Facilities program. Staff
recommends approval of its Section 5339 funding request of $782,507.

ANALYSIS & FINDINGS OF FACT:

The Section 5339 funding request includes the following projects in priority order:

1. Replacement of 35 Ft. Diesel Bus
This vehicle will replace a 2004 Gillig that will soon exceed its useful life of 12 years or
500,000 miles. The total cost for the 35 ft. Diesel Bus is $460,000. CAT is requesting
$368,000 in Section 5339 funding; the 20% local match of $92,000 will be paid out of the
City’s Public Transportation budget.

2. Replacement of 25 Ft. Low-Floor Bus
This vehicle will replace a 2011 Chevy Arboc that will soon exceed its useful life of 7
years or 200,000 miles. The total cost for the 25 ft. Low-Floor Bus is $135,000. CAT is
requesting $108,000 in Section 5339 funding; the 20% local match of $27,000 will be paid
out of the City’s Public Transportation budget.

3. Public Transportation Facility HVAC Replacement
The HVAC system at the 33-year-old Public Transportation Facility (867 S. 48™M St.) is in
need of replacement. The total cost estimate to replace the systems, including design
fees, is $342,000. CAT is requesting $273,600 in Section 5339 funding; the 20% local
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match of $68,400 will be paid from the City’s Public Transportation budget.

Public Transportation Facility Roof Replacement

The roof at the 33-year-old Public Transportation Facility is in need of replacement. The
total cost estimate to replace the roof over the office section of the facility, including
design fees, is $41,134. CAT is requesting $32,907 in Section 5339 funding; the 20%
local match of $8,227 will be paid out of the City’s Public Transportation budget.

SUPPORT MATERIALS:

Section 5339 Funding Application
Statement of Cost Opinion from EAPC



FY 2017

Application for Transit
Funding

Department of Transportation

Section 5339 Bus & Bus Facilities Grant Program

Agency Name

City of Grand Forks Cities Area Transit (CAT)

Contact Person |Ali Rood

DUNS # 071347249

GENERAL INFORMATION

Provide a detailed description of the
transportation services your agency currently
provides and plans for increasing services,
expanding service area and increasing ridership.

CAT provides fixed route and paratransit service within the
City limits of Grand Forks, ND. CAT also has a contract to
provide public transit services in the city of East Grand
Forks, MN. The current Transit Development Plan will be
adopted by both cities in January 2017. The plan proposes a
restructured system aimed at improving service frequencies
and increasing ridership over the next five years.

Provide a description of the current services
being provided (Days and hours of service, fare
structure, total vehicles your agency has in
service, type of service being provided, counties
and communities in your service area).

CAT services operate within the city limits of Grand Forks
and East Grand Forks from 6 am to 10 pm Monday through
Friday and 8 am to 10 pm on Saturdays. The adult fare for
fixed route is $1.50, $0.75 for students, and $0.60 for
seniors/persons with disabilities/Medicare card holders. The
one-way fare for paratransit is $3.00.

Provide a detailed explanation of how and why
this request is important to your agency and how
it will improve or provide for future service to
citizens in the communities/counties you provide
service to. Explain where in your current
coordination plan is this project specifically
stated (list section and page number(s)).

This capital request is vital for safe and efficient operations.
Vehicle replacements reduce maintenance costs and improve
safety, reliability, and passenger comfort. Facility
improvements reduce maintenance and energy costs and
improve the overall health and performance of facility
systems and CAT employees.

What percentage of change in ridership has your
agency experienced in the FY2016 reporting
period? Provide a brief explanation of the reason
for the change in ridership.

[ ]Increase X Decrease

CAT has experienced a 3% decrease in ridership during the
FY2016 reporting period. This decrease is likely due to the
need to restructure the fixed route system to serve newer
university student housing areas. This is planned in the
current Transit Development Plan update.

VEHICLE PROJECT REQUESTS
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There is space provided below to request replacement or expansion vehicles. Please include all vehicle requests
in the boxes provided. If additional space is needed, please attach an additional sheet to this application and

indicate this in the project description box.

NOTE: The request for each vehicle MUST first be created as a project in the Black Cat System.

Description of the vehicle(s) you are requesting.
(Include: Year, Make, ADA qualified, seating
capacity, & number of vehicles requesting)

One (1) 35 ft. Diesel Bus; ADA ramp-equipped; seating for
27+2+20 standing room.

Describe in detail which programs and services
the requested vehicle(s) will be utilized in and
how it will enhance or maintain your service?

This vehicle will be used for the fixed route service. It will
replace a vehicle that has exceeded its useful life of 12 years
or 500,000 miles.

If requesting a replacement, which vehicle(s) in
your fleet are you replacing? (Your description
MUST include: VIN, Year, Make, Model, and

Current Mileage)

This vehicle will replace a 2004 Gillig with 435,950 miles.
VIN: 15GGE291541090925

If requesting an expansion vehicle(s), list the
agency/community/county to be served (Include:
hours and days of service and estimated
ridership).

N/A

If requested vehicle is a non-ADA vehicle, can
your agency certify to NDDOT that you can
adequately meet these needs with your existing
fleet? Applicant MUST attach a Certificate of
Equivalent Services.

[]Yes [ ]No

Estimate the total cost of vehicle(s)

$460,000

Following are suggested price requests for vehicles based on current state bid quotes. Keep in mind if you intend
to order vehicles with additional options prices will vary accordingly.

ADA Low Floor Mini Van
NDDOT Term Contract No. 382

$37,995

14 Passenger or 12 + 2 Passenger Cutaway
NDDOT Term Contract No. 384

$58,759 - $59,100

15 Passenger (including driver) Cutaway
NDDOT Term Contract No. 300

$69,995 - §74,184

MV-1- Multi Purpose Built Mobility Vehicle
NDDOT Term Contract No. 184

$42,000

NOTE: The request for each vehicle MUST first be created as a project in the Black Cat System.

Description of the vehicle(s) you are requesting.
(Include: Year, Make, ADA qualified, seating
capacity, & number of vehicles requesting)

One (1) 25 ft. low-floor bus; ADA ramp-equipped; seating for
20+2

Describe in detail which programs and services
the requested vehicle(s) will be utilized in and
how it will enhance or maintain your service?

This vehicle will be used for the fixed route service. It will
replace a vehicle that will soon exceed its useful life in both
miles and years of service.
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If requesting a replacement, which vehicle(s) in
your fleet are you replacing? (Your description
MUST include: VIN, Year, Make, Model, and
Current Mileage)

This vehicle will replace a 2011 Arboc low-floor bus with
195,000 miles. VIN: 1GB9G5BGXA1106093

If requesting an expansion vehicle(s), list the
agency/community/county to be served (Include:

hours and days of service and estimated
ridership).

N/A

If requested vehicle is a non-ADA vehicle, can
your agency certify to NDDOT that you can
adequately meet these needs with your existing
fleet? Applicant MUST attach a Certificate of
Equivalent Services.

[1Yes []No

Estimate the total cost of vehicle(s)

$135,000

Following are suggested price requests for vehicles based on current state bid quotes. Keep in mind if you intend
to order vehicles with additional options prices will vary accordingly.

ADA Low Floor Mini Van
NDDOT Term Contract No. 382

$37,995

14 Passenger or 12 + 2 Passenger Cutaway
NDDOT Term Contract No. 384

$58,759 - $59,100

15 Passenger (including driver) Cutaway
NDDOT Term Contract No. 300

$69,995 - §74,184

MV-1- Multi Purpose Built Mobility Vehicle
NDDOT Term Contract No. 184

$42,000

FACILITY REHABILITATION & CONSTRUCTION PROJECT

NOTE: This request MUST first be created as a project in the Black Cat System.

FACILITY REHABILITATION PROJECT

Do you currently have a transit facility? If no,
skip to the Construction Project section below.

X Yes [ ] No

If yes, briefly describe the facility and the need
for rehabilitation, improvements or remodeling?
Include information on the current building, the
number of vehicles your facility holds and any
changes in your program that justify the request.

The CAT facility was built in 1983 and is in need of
renovation. The facility has old and inefficient heating, air
conditioning, ventilation and lighting systems. It was designed
to hold 7 buses. The CAT operation has grown to a fleet of 11
buses, 9 vans, and 4 staff cars, 2 shop pickups, and a staff of
over 30. Rehabilitation project(s) are needed to bring CAT’s
largest FTA-funded asset to a state of good repair. This will
provide for safe and efficient operations well in to the future.

Give a detailed description of the proposed
project. Include necessary repair work, cost
estimates, temporary or permanent repair, and

This project will replace the facility’s HVAC systems. The
project includes carbon monoxide, indoor air quality, and
ventilation repairs in the maintenance shop, storage areas,
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other details that you deem relevant to assist
NDDOT in making a project determination.

wash bay, and offices. The project will move the facility from
propane to efficient natural gas and is designed to
accommodate future office and storage area expansions.

Are you proposing to use the value of land as
match, in whole or part, for your project? If yes,
please indicate whether this is an appraised value
or estimate. Only the portion of land required
for the project can be considered in this
valuation.

[ ] Yes XNo
[ ] Appraised Value [ ] Estimate Value

If land does not cover your entire match, does |X Yes [ ] No
your agency have adequate cash on hand to be

utilized as match for this project?

Has your agency held public meetings about this |[X Yes [ | No

project? If yes, when and did the community
support this project? Include documentation of
all public meetings (agendas, advertisements,
meeting minutes, comments, and list of
attendees)

This project is included as a priority in the City’s Transit
Development Plan. Public meetings were held in 2012 and the
plan was adopted by the City Council.

If this request is for a facility expansion, explain
in detail the need for the expansion, scope of the
project, and cost estimates.

N/A

Does your agency have a written Facility
Maintenance Plan? Explain the procedures to
ensure facility & equipment is inspected and
maintained per manufacturer’s warranty
instructions on a regular scheduled basis as
described in your Facility Maintenance Plan.

Yes. CAT’s Facility outlines procedures for routine
inspections and repair of facilities and equipment per
manufacturer’s warranty instructions.

Estimate total project cost?

$342,000

FACILITY REHABILITATION & CONSTRUCTION PROJECT

NOTE: This request MUST first be created as a project in the Black Cat System.

FACILITY REHABILITATION PROJECT

Do you currently have a transit facility? If no,
skip to the Construction Project section below.

X Yes

[ ] No

If yes, briefly describe the facility and the need
for rehabilitation, improvements or remodeling?
Include information on the current building, the
number of vehicles your facility holds and any
changes in your program that justify the request.

The CAT facility was built in 1983 and is in need of
renovation. The facility has old and inefficient heating, air
conditioning, ventilation and lighting systems. It was designed
to hold 7 buses. The CAT operation has grown to a fleet of 11
buses, 9 vans, and 4 staff cars and 2 shop pickups.
Rehabilitation project(s) are needed to bring CAT’s largest
FTA-funded asset to a state of good repair. This will provide
for safe and efficient operations well in to the future.

Give a detailed description of the proposed
project. Include necessary repair work, cost

This project will replace the roof over the facility’s offices.
The current roof pools water that leaks in to the office area.
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estimates, temporary or permanent repair, and
other details that you deem relevant to assist
NDDOT in making a project determination.

The new roof will be rubber with tapered insulation, and it is
designed to accommodate a future office area expansion.

Are you proposing to use the value of land as
match, in whole or part, for your project? If yes,
please indicate whether this is an appraised value
or estimate. Only the portion of land required
for the project can be considered in this
valuation.

[ ] Yes XNo
[ ] Appraised Value [ | Estimate Value

If land does not cover your entire match, does
your agency have adequate cash on hand to be
utilized as match for this project?

X Yes [ ] No

Has your agency held public meetings about this
project? If yes, when and did the community
support this project? Include documentation of
all public meetings (agendas, advertisements,
meeting minutes, comments, and list of
attendees)

[ ] No

This project is included as a priority in the City’s Transit
Development Plan. Public meetings were held in 2012 and the
plan was adopted by the City Council.

X Yes

If this request is for a facility expansion, explain
in detail the need for the expansion, scope of the
project, and cost estimates.

N/A

Does your agency have a written Facility
Maintenance Plan? Explain the procedures to
ensure facility & equipment is inspected and
maintained per manufacturer’s warranty
instructions on a regular scheduled basis as
described in your Facility Maintenance Plan.

Yes. CAT’s Facility Maintenance Plan outlines procedures for
routine inspections and repair of facilities and equipment per
manufacturer’s warranty instructions.

Estimate total project cost?

$41,134

CONSTRUCTION PROJECT

Are you proposing to buy or build a new facility?

[ ]Build [ ] Buy

Buying a Facility

Complete this portion if you propose to purchase an existing
facility.

If buying a facility, what is the asking price?

Have you completed an Independent Cost
Estimate to show that the price is fair and
reasonable? Provide this documentation.

Justify why it is more cost effective to purchase
this facility versus building a new one.

Describe the facility you are considering for
purchase in detail. Provide specifications.
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environmental assessments, drawings/plans,
ete.

Are there any known environmental issues with [[_] Yes [ ] No
the facility you are proposing to purchase? (e.g.
underground fuel storage) If yes, please
describe.

Will this facility require any renovation for use |[ ] Yes [ ] No
in your transit program? If yes, please describe
these renovations in detail and specify whether
or not these costs are figured into the above
asking price.

Has your agency held any public meetings [] Yes [] No
about this project? If yes, when and did the
community support this project? Include
documentation of all public meetings (agendas,
advertisements, meeting minutes, comments,
and list of attendees)

Are there any additional details or factors that
you feel NDDOT should consider when
evaluating this project?

Estimate project cost including purchase and
renovations?

Building a Facility Complete this portion if you propose to build a new facility.

Describe in detail the need for a facility in your
transit program.

Describe your proposed project in detail.
Include a description of all the amenities you
feel the project will need to meet your needs —
e.g. number of vehicles it will hold, wash bays,
etc. Keep in mind, this facility should be
designed to meet your current needs with a
reasonable projection of your future needs.

Do you have preliminary design plans for this |[_| Yes [ ] No
project? If you do, please include a copy with
this application.

Your agency will be required to interview and
hire a consultant to design the plans and
specifications and manage the bidding and
construction of this building. Have you
incorporated these costs into your request?

Have you completed an equity analysis for the
proposed building location? Please attach.

Are vou proposing to use the value of landas |[ | Yes [ | No
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match, in whole or part, for your project? If
yes, please indicate whether this is an appraised
value or estimate. Only the portion of land
required for the project can be considered in
this valuation.

If land does not cover your entire match, does |[ | Yes [_| No
your agency have adequate cash on hand to be
utilized as match for this project?

Are there any known environmental issues with|[ ] Yes [ ] No
the land on which you propose to build? (e.g.
underground fuel storage) If yes, please
describe.

Has your agency held any public meetings
about this project? If yes, when and did the
community support this project? Include
documentation of all public meetings (agendas,
advertisements, meeting minutes, comments,
and list of attendees).

Have you looked at options to scale the
building back in case the construction costs
come in over budget?

Estimate total project cost?

EQUIPMENT & MISCELLANEOUS CAPITAL PROJECTS

Fill in the requested information below regarding your Equipment and Miscellaneous Capital Project(s). These
projects must directly relate to your transportation program. Any equipment purchased with these funds must be
required for and used for public transportation.

NOTE: This request MUST first be created as a project in the Black Cat Grants System.

Describe your proposed project(s) in detail
(Detail MUST include: type, quantity, estimated
cost, purpose of equipment being requested).

How does this project enhance your
transportation program?

What is the estimated cost for the proposed
project?

FY 2017 PROJECT FUNDING REQUEST
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In the table below, list and specify in detail the sources and dollar amounts of Local Match funding (state aid, mill
levy, donations, contract income, etc.) that are available to be used towards each project (Vehicle, Facility
Rehabilitation & Construction, and/or Equipment/Miscellaneous Capital). *Documentation of sources of Local
Match MUST be attached or it will not be considered.

Ranking Project ES??;::;E?“ LO;TEZ/{::Ch Sources of Local Match*
1 35 ft. Diesel Bus $460,000 $92,000 City of Grand Forks Mill Levy
2 25 ft. Low-Floor Bus | $135,000 $27,000 City of Grand Forks Mill Levy
3 HVAC Replacement | $342,000 $68,400 City of Grand Forks Mill Levy
4 Roof Replacement | $41,134 $8,227 City of Grand Forks Mill Levy
5
6
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EAPC Project 20162080

Grand Forks Cities Area Transit Additions and Renovations

Grand Forks, North Dakota

Statement of Cost Opinion
Date: December 5, 2016

3100 DeMers Av

e, Grand F¢

orks, ND 58201

Subtotal Grand Total
PROJECT BUDGET sf/qty unit cost
GENERAL CONSTRUCTION
1 Office - EPDM Roofing System w/ Tapered Insulation 1,576 S 18 S 28,368
2 Garage - Overhead door w/ 70% Glazing and Opener 4 S 17,500 S 70,000
Subtotal S 98,368
MECHANICAL CONSTRUCTION
3 Vehicle Storage - CO & Vent. Repair - New Natural Gas Fired Unit 15,250 $4.00 S 61,000
4 Vehicle Repair - CO & Vent. Repair - New Natural Gas Fired Unit & Heat Coil 5,525/ $8.00 S 42,600
5 Vehicle Wash Bay - IAQ & Vent. Repair - New Natural Gas Fired Unit 1,300 $21.00 $ 27,300
6 Office - IAQ & Vent. Repair - New Natural Gas Fired Unit with A/C 3,100 $31.00 $ 96,100
7 Natural Gas Service lump sum $ 5,000
Subtotal S 232,000
ELECTRICAL CONSTRUCTION
DEMOLITION
8 Demolish Lighting 160 S 20 §$ 3,200
9 Demolish Power 4 S 80 S 320
LIGHTING
10 Lighting Install - Labor 160 S 63 $ 10,000
11 Specialty Lighting lump sum $ 34,455
POWER
12 HVAC Install - Labor/material lump sum $ 716
13 CO/NO2 Sensors/ Controls Install - Labor/material lump sum $ 1,500
14 Condensing Unit Feeder - 30A lump sum $ 494
15 Condensing Unit Circuit Breaker lump sum $ 792
16 Condensing Unit Disconnect lump sum $ 250
17 Condensing Unit Connection lump sum $ 105
DATA/SYSTEMS
18 Fire Alarm lumpsum $ 6,211
19 All Building Generator (Suggested Alternate) lumpsum $ 110,000
Subtotal S 168,043
G,M&E SUBTOTAL S 498,411
20 Contractor's Fees (Gen'l Req., Overhead, Profit) 25% S 124,603
G,M&E SUBTOTAL S 623,013
21 Contingency 10% S 62,301
CONSTRUCTION TOTAL $ 685,315
22 Construction Total adjusted for inflation 6% S 41,119
REVISED CONSTRUCTION TOTAL $ 726,434
23 A/E Design Fees 10% S 72,643
TOTAL PROJECT COST $799,077

Reported by: Nicholas A. Naujokas for EAPC



